Hiami Herald

% | Company Profile

"

| BUSINESS MONDAY

NOMOAY DECENRER B s
MUANHI RV D COM

Jon Cardello, senior principal and aechitect at Stantec, stands next 1o a scale model of the Ritz-Carkon Residences Miami Beach, which his frm designed

Architecture firm helps Miami towers soar

Sumoc, lom\u'y ADO h

designing projects in Miami
and around the workd

Mlamlomumuiv
doubled number of

employees in 20
Diversity plays a key role

BY NICOROLAS NEHAMAS
mcheno @ mbenibhral om

The very fiest peoject Jou
Cardello’s architecture
firm designed in South
Florida was 3 tiny toll
booth at 2 University of
Mismi parking garage,

“We neoded momethang
to get us goimg,” said Car-
dello, who'd moved froem

Boston in 2005 1o open up

a Maans office for archatec-

ture and desgn fem ADD.
“It ook three weeks and |
don't think we made any
money from it. Bat it was a
start.”

Cardello and his wife
Rachel, also an architect,
weorw the office’s only em-
ployees a the time.

Today, the two run s
team of 117 people design-

ing mome of Maama's tallost
new towors as well ax pro-
gty in Oclando, Dallas
anud the Babumas, ADD
mesged e business with
Camadian-based mega-finm
Santec last year, pving the
Miami office global reach,

One of the company™s
Jocal projects is Solitair, 2
SO-story tower with 4318
rental units going wp in
Beickell,

The design of the build-
ing recalls the facetod
trunk of a medjoal palm
tree, saad Greg Weat, prosi-
dest of ZOM Develap-
ment, which is developing
Solitair,

“Stantec has a great bias
for desgn,” West said
“But at the same time they
undontand what's practs-
<al, what can be done and
what's coat-effective. They

created a remarkable aes-
thetic wsing very senple
building companests in-
spired by natere.”

West said he had no idea
what he was getting into
when he first started work-
ing with Cardelio four
YEars ago.

ZOM havd taken over 2
project imstially proposed
by another developer. Car-
deflo’s team members
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work-
tng wath them, ™ West said.

Stantec is also designing
a restal towesr foe ZOM at
the Miami Worldcester
project and ancther in
deomentown Dallas.

The firm ~ remembering
the housiag market crash
that left many developers
and architeces high and dry
during the Great Recession
— tries to diversify its busi.

ness.

Today, the firm's focus is
roughly 35 percent resi-
dential, 30 percent hotel,
20 pescent office and 15
percent retail.

“Diversification is a
continmous strategy for
us,” Candello sad.

A scale mode of the RItz-Carfton Residences MWam Baach. Stantec designed the
REZ-Carlton, which IS Deing Built on the site of the ofd Miami Heart Institute

The debatr over wheth first big was Mad-
10 specialize in one field or  town Missni - misrors the
masmtain a hroader peac- rise of Sovth Florsda s a
tice has gone on "= long global destination.
as there have been profes- As prices rise and devel-
wionul architects,” said opers roll out decadent
Victor Deapd, & peofessor at  amsenities 1o attract
the University of Meami wealthy buyers, star in-
Schoal of Architecture. |rmban:l architects bave

“From a busi per- ) huted into the Mzumi

rkety such as ri

Muml -ﬁcn there was »
housing boom really did
waller from the &

that higpenad after the
crash” Deupi sald. "It
made a ot of sense for
architects to value diversity
after that.*

In addition to the ZOM
rental towers, Stantec is
designing plans for the
redevelopment of the old
U.S. immigration Natural-
ration Service on Biscayme
Boulevard; the mived-wse
District 36 peoject on the
border of Midtown and the
Design District; the Berke-
ley Shoee Hotel in South
Beach; and a siv-acre
mixed-use redevelopment
of the Pointe Nassaa resort
in the Bahamas,

A GLOBAL
DESTINATION

The growth of the firm
over the past 10 years -~ i

Now local shops hi:

Stantec Miami

Duninewic SLarfec 1% archileciiee s Sesign Nem Dased

M It wis founded in 2005

By endor prindipad Jon Cardelio s

the Maart branch of Boston-tansed ADD. which merpad with
Starmec kst year. The compuny focuses on 3 variety of diferent

RINas of Dusiness. MOST OF 115 Paopects 200 residentid and dotel Det

1 350 Q0es OINCe and retad work. Cusrent projects include the
Rit2-Cartton Rescdences Ml Beach, Sotar, Disirict 38, Rives
Lanchng, the Trdon Certec. Barkeley Shore Molel and & varety of
developments in Orlando, St Petersburg. Dallas and the Sahamas.

Cardello's ase W ters: 2 4 Bncayre Bivel, Ml
;ﬁ:‘xx"‘? o Top local executives: Jon Candelo, senior prncipat Rached
i B and Bjarke Cangetc prinopat £ Holland, peincigat: Susan Laf e,
Ingels.
Dem zhcl.’)dpmleux. Ownership: SLnlec & 3 pubicly ¥a00d COMpany Dased n
E Camada.
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*1 think it creates buzx
and excitement and a high-

ﬂnnk of it like the wine
market; Napa Valley bene-
fits whem Fronch wine-
makers enter the market
and start making

new wines with Californis
vineyards,”

Cardello also said he

cemed if we were only
q:nhn‘ = the Miaow
market,” Cardello suid,

Revenues: for J0M: $424 mton They re cgecied Lo grow

20 percast for 200,

Date founded. Origrally foended as ADD in 2005 Acqusred by

Starec in J0M4.

Webslte: BHD Swww stantec comabout -oseiMce-incst iom/
wnted sates JCICMEMONcS oMces/miami NHonds office hamt

“But part of the reason we

give ws a real global foot-
ing. And | really foel lSke
there’s room i Miami for
all of us, given how much
development s happen-
ing.”

Iis 2004, boch before and
after the merger with Stan-
tec, the company
to grow, expanding from
60 10 nearly 120 employ-
ey, That's m part to keep
up with what Cardelio calls
the changing mature of
Maars dexign.
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“It"s w0 nuach more so-
phisticated,” he said.
“When I fiest gt here
[durieg the boom|, it was
sbout getzing the bullding
up, wsaally & a prety man-
malist style. We've seen a
shift in design terms from
looking st what you need
to do 1o get sales to looking
ot what you need 1o do to
create real, wurm, thoughe-
fil living spaces foe peo-

One of the most compli-
cated projects Stantec &
now woeking oa s the
redevelopment of the old
Mahi Shrine Auditorium on
the Miami River near the
Health District. The $300
millicn project, called
River Landing, calls for a
frve-story shopping mall
and two apartment towers
on a six-acre lot.

“It really is amsbitioos,”
Cardello saad.

A major creditor of the
project filed 4 lien agasna
developer Andy Hellinger
in September, sayung it was
owed $18,19 millon. Stan-
tec also filed a lien, saying
Hellinger Badn’t paid
$1.1 million of & $3 million
contract,

had to be commected mto
one stroctuse and then
retrofitted for living. Walls
were tom out, balconies
added and ralsed.

"We basscally 10
stip everythang out and
start over while keeping
the integrity of the strac-
tare intact,” Cardello sasd.

Prices foe the 11)-uet
building start st $2 millicn.
Architect Pierre Lissonl
served as & design consul-
tant.

“It's incredidle to have a
taller in & low-rise
nei " said in-
fomercial hrcchxk Kha
bani, who was checking out
the project’s sales center
on a recent afternoon,
“The units are big =o it
feels like you're hving in 2
house i the sky.”

Khubass bought twa
units at the progect, one
with 4,200 square foet and
the other with 3600
square feet.

CHANGING

THE BOYS' CLUB
Another area where

Stantec stands out is its

commitment to uring

Bt Casdello said the Architecture has loog
project was still going foe- > 4 boys”
ward — and without hasd  cdob. Only 16 percent of
fee Amerscan Institute of Ar-

“Blig deals are really chitects mmembers are fe.
complicated,” he said. *I'm  male, according to
sure we will pee this Architect
woeked out. Bt 51 percent of Stan

(Hellinger didn't ru;vond tec's Miami employees are
to a request for n, said Rachel Car-

The company also is dello, a prmcipal at the
dem the under-con- firm.
struction Ritz-Cariton “Constroction and build-
Residences Miami Beach,  ing are definitely hard
on the site of the old Mia-  indwstries for women to
mi Heart Institate, The break into,” Cardello mid,
developers had to keep the  “We're trying 1o help
shell of the cld cight-story  change tha.”

in place b
zoning regulations would Nicholas Nekamas
have required a mew struc-  305-376-5745,
ture 20 have fower stories.  @NickNchamas
Converting a medical

building and bospital into
high-end luxury residences
wasn't eavy. The entice
complex of six buildings



